
Tool meeting to 
determine 

RC priority list

Envirolink Tool Process

FRST approval of 
Tool priority list - 

GC notified 

Tool Champions
notified to begin
proposal writing

Research provider
submits proposal

to FRST

FRST review 
of proposal

Proposal returned
to provider for
enhancements

Proposal finalised
contract signed 
provider/FRST

2 years to finish
Tool; provider
invoices FRST

October November December February

March April June June + 2 yrs

Champion involvement


